
Reporting Back on CONVERGE Summit 2017



CONVERGE Summit 2017
Mbantua/ Alice Springs, 22-24 May 2017

Aims:
Ø Acknowledge pioneers and 40-year history of our industry
Ø Develop key elements of updated policy framework
Ø Unify the sector with common direction and shared values
Ø Seek input on key functions and priorities for new peak body
Ø IRCA General Meeting and Board elections



Ø 72 delegates
Ø 25 media organisations
Ø 20 speakers
Ø 4 forums
Ø 6 sector showcases



Key Messages

First Nations broadcasting and media connects:

• Our communities with relevant, culturally appropriate media content;

• Our people with meaningful jobs, skills and career pathways;

• Our young people with cultural knowledge, language and stories;

• Our histories through our unique media archives;

• Our families and friends through our local, regional and national 

networks;

• Non-Indigenous people to a better understanding of our lives, stories and 

cultures;

• Government messaging with our audiences in the most effective way.



Calls on Government

u Urgently address underfunding of sector with extra $10 million p.a.;

u Update policy to:

u Recognise First Nations media as an essential service; 

u Affirms the right of First Nations peoples to our own media;

u Recognise First Nations broadcasting and media as professional industry;

u Bring up-to-date with convergence and full range of delivery modes;

u Identify opportunities for First Nations media to support Closing the Gap 
initiatives.

u Expand radio services to unserved population areas;

u Provide equipment and facility upgrade funding;

u Increase employment and career pathways in the sector;

u Establish First Nations media orgs as preferred suppliers for government messaging.



‘Our Media’ value statements
34 Our Media statements reduced to 12; 42 case studies

1. Our media is our voice

2. Our media keeps culture strong through the generations

3. Our media creates, connects and empowers

4. Our media is our identity

5. Our media is archiving our history

6. Our media provides meaningful jobs and skills

7. Our media is preserving our language

8. Our media entertains

9. Our media builds bridges with the wider community

10. Our media connects our communities

11. Our media is culturally appropriate for local communities

12. Our media educates



Next Steps for IRCA
1. Advocate on key priorities and policies from CONVERGE.

2. Produce policy statements to advance development of First 
Nations media industry.

3. Set up Our Media campaign to promote sector’s value and 
importance.

4. Establish Advisory Groups on key issues.

5. Establish annual National Conference and awards program.

6. Establish an educational webinar program.

7. Expand IndigiTUBE app for sector promotion & content sharing.

8. Promote and inform industry through regular newsletters, social 
media posts and website.

9. Progressively increase range of member services to meet needs.



IRCA Outcomes since CONVERGE 2017

Delegates at 19th Remote Indigenous Media Festival, Irrunytju WA
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Responses to government /
stakeholder reviews; 

12 subs, 1 Senate hearing

Meetings with government
& stakeholders

Development of Key 
Policy Documents

Essential
Our media:

- Is our voice
- Is our identity

- Keeps culture strong 
through the 
generations
- Educates

Connected
Our media :

- Creates, connects and 
empowers

- Builds bridges with the 
wider community

- Connects our 
communities

Professional
Our media:

- provides meaningful 
jobs and skills

Appropriate
Our media: 

- Is archiving our history
- Is preserving our 

languages
- Entertains

- Is culturally  
appropriate

Issue 
Lack of recognition in 
govt policy to drive 

investment of essential 
position of FN 

broadcasting in FN 
communities 

Issue 
Program located 

within DPMC, 
moved from DoCA

Issue 
Lack of capacity to 

provide award 
wages and 

establish career 
paths 

Issue 
Poor provision for 

training

Issue 
Sector under-utilised

for government 
information campaign 

reach into FN 
communities and 

populations

Issue 
Many FN communities 

without a FN radio 
service; lack of funding 

for retrans sites 
maintenance

Issue 
Failure of DTH in 

remote 
communities

Issue 
Lack of access to 

broadband that is 
affordable and fit for 

purpose

Issue 
Loss of unique 
and vital media 

archives

Issue 
Lack of cultural 

protocols by 
mainstream 

media 

Issue 
Need to build FN 
news and current 

affairs capacity

Our Media is:

Advocacy re Indigenous Digital 
Inclusion e.g. COAG- IDI as Closing 
the Gap measure

Data Collection – Member 
surveys, Audience 

Surveys, infographics

Participation on CB Sector 
Roundtable & advisory groups 

(ACMA, AIATSIS, CMTO, ACCAN,
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National Remote Indigenous Media Festival & Awards, Irrunytju WA September 2017 (with host Ng Media)

Indigenous Focus Day and Broadband for the Bush Forum (Fremantle WA, 2017) 

festival sponsors

COUNCIL (Aboriginal Corporation) ICN: 101

festival hosts
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National consultation & 
member visits

Satellite Stereo Radio Upgrade (with 
Imparja TV) & New Codecs (CBF)

Member services and support
e.g. Licensing, planning, IT

Remote Media Archiving Strategy
NFSA/AIATSIS Archive Fellowship

Online Resources

Employment and Skills 
Development Strategy
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IndigiTUBE Radio streaming 
app +15 apps for members 

(iOS/ Android)

Monthly newsletters Social media- latest sector 
news and information  

New IRCA website 

Our Media campaign Publications - Annual Report , 
Outcomes Reports etc
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RIMF 20 
Thursday Island, Sept 2019

IndigiTUBE Showcase & Sharing 
Platform re-development

Industry Development 
Webinar Series

National Industry Conference
& Awards November 2018 

Advisory groups- Content Sharing; 
Employment & Skills Development

(Technical & Policy to follow)

B4B Forum and Indigenous Focus Day, 
Darwin June 2018


























